Drawing on the extensive experience of its partners in the agri-food sector and rural
development, IDEAS' overall objective is to identify, support and launch new
businesses in the agri-food sector that have innovation potential and can become
multipliers of the region's benefits. Based on identified needs and priorities, IDEAS
will focus on smart agriculture in both countries and Food Health and Safety in the
Republic of North Macedonia. IDEAS will support highly educated entrepreneurs to
acquire the necessary skills and knowledge not only in agriculture, but also in
business, and will provide the most innovative and promising support.

The main results of the project will be the following:
) communication campaign to inform young qualified professionals about
& career and development opportunities and possibilities in the agri-food
sector, in order to seek and selectively support business ideas for the next

stages

training in the two identified agro-food sectors
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participation in a business tools workshop

selection and promotion of ten (10) innovative and mature ideas, which
will be further supported through business mentoring in order to estab-
lish themselves in the field, thus ensuring the creation of new jobs.
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TO EPIO IDEAS... O

H aypodiatpopr) amoteAel évav TapaSOCLOKA LoXUPO OLKOVOULKO TIUAWVA TNG
Slaouvoplakrg Teploxng EAAGSag - Anpokpatiag tng Bdpeiag Makeboviag mou
TIapAMNA ETILEELKVUEL SLAPKWE auEavopevn Suvauikr. To €pyo "IDEAS - Kawotopia,
AvartuEn kat AttacxoAnon otov AypoSLatpo@Llko TopeQ" OTOXEVEL VA CUVELOPEPEL
OTNV TIEEPALTEPW AVATITUEN TOU TopEa TG Mewpylag kat Tpoipwy TNG SLACUVOPLAKNG
TIEPLOXNG, AELOTIOLWVTAG TA AVTAYWVLOTIKA TIAEOVEKTAHATA TOU Kal BEpameliovTag Tig
TIABOYEVELEG TOU.

TTLG TEAEUTALlEG CUPTIEPIAAUPBAVETAL N CNUAVTLKY) UCTEPNON O AVBPWTILVO KEWAAALO.
H tayela texvoloytkr) €E€ALEN, N HETABANTOTNTA TOU ETILXELPNUATIKOU TIEPLBAAOVTOG
KAl OL ETIUTTWOELG TIOU CUVETTAYETAL I KALLATIKI] aAAayr] QUEAVEL TLG TIPOKANOELG TTOU
KOAOUVTAL VA QVTLPETWITLOOUV OL VEOL ETILXELPNHATLEG TNG AyPOSLATPOYHG TIEPA TOU
QPLYWE KOAALEPYNTLKOU ETILTTESOU.

Juvenwg, VéoL emayyeAyatieg UPNAAG YeWTOVIKAG ELSlkeuong evEéxetal va
aduvatouv va alomolrjoouv TANPWE To Suvaptkd toug efattiag eMelPewv otnv
amapaltnTn TEXVOAOYLKN] KAl ETILXELPNUATIKY eKTTaiSeuon. Q¢ €K TOUTOU GNUAVTLKEG
Suvatdtnteg Tapapévouv  avaflomolnteg Kat 0 KAASog otaSlakd xdAvel Ta
QVTAYWVLOTIKA TIAEOVEKTAHATA TOU.

To IDEAS @W\080&el va QVTLUETWTILOEL TIG QVETIAPKELEG AUTEG, TIpowbBwvtag TNV
ETIUYELPNHATIKOTNTA YLA VEOUG TTAYYEAHATIEG UYNANG HOPPWONG HE ATTWTEPO OTOXO
™ Snuoupyla VEWV BLWOLPWY aypOoSLATPOPLKWY ETILXELPIOEWY. ZUYKEKPLUEVA,
ETILSLWKEL VA AELTOUPYNOEL CUPTIANPWHATIKA HE AANA EPYAAELT TTIOALTLKNG, OTIWE TO
IPARD Il Programme 2014-2020, to Mepupepelakd Emiyelpnotakd Mpdypappa Kat To
RIS3 Kevtpkrc Makedoviag kat va KOAUPEL EVTOTILOPEVEG, OAAA QVEKTIANPWTEG
QVAYKEG,.

BaolOpevo oTnV EKTETAPEVN EPTIELPLA TWV ETALPWVY TOU OTOV QyPOSLATPOPLKO TOHEA
KOl TNV aypoTLkr avdarmtuén, o yevikdg otdxog tou IDEAS elval o evtomiopdg, n
UTTOOTrPLEN KaL N EVapEn VEWV ETILXELPIOEWVY OTOV aypoSLATPOPLKO TOPEQ, OL OTIOLEG
€XOUV SuVaTOTNTEG KAWOTOMIAG Kal PTopouv va yivouv TIOAATAQOLAOTEG TwV
TIAEOVEKTNHATWY TNG TIEPLOXNG.

Me Bdaon TG TIPOOSLOPLOPEVEG aVAYKEG Kal Tipotepaldtnreg, to IDEAS Ba
ETUKEVTPWVETAL 0TNV €5UTvn yewpyla Kal ot SUo Xwpeg kat otnv Yyesla kat
Acpdlela twv Tpowlpwv otn Anpokpatia tng Bopelag Makedoviag. To IDEAS Ba
uttootnpl&el emelpnuatieg pe uPnArp POPPWON WOTE VA ATIOKTOOUV TLG
amapaltnteg SeELOTNTEG KAl YVWOELG OXL POVO OTn yewpyla, oM@ Kat otig
ETILXELPIOELG, KAL Ba TTAPEXEL KAWVOTOPO Kal TIOAA UTTOOXOHEVN UTIOOTHPLEN.

Ta KUpLa aroteAéopata Tou €pyou Ba eivat Ta akoAouba:
[,  EKOTPATEL ETILKOLVWVIAG YLa TNV EVNPEPWOT VEWV ELSLKEUUEVWY
& ETIAYYEAUATLWY OXETIKA ME TLG €UKALPLEC Kal TIG SuVATOTNTEG
otadlodpopiag kat eEEAENG OToV aypoSLOTPOPLKO TOHEQ, TIPOKEL-
pHévou va avalntnBolv Kal ETAEKTIKA va urootnpiyBolv

ETILXELPNMATIKEG LEEEG YLa TA ETTOPEVA OTASLA

Katdption otoug U0 TIPOCSLOPLOPEVOUC TOPELG aypoSLaTpoWr|G
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(business tools)

emmioyn Kat avaselén S¢ka (10) KaVOTOPWY KAl WPLHWY LEEWV, oL
omoleg Ba umootnpBolV TEPALTEPW HECW  ETILXELPNUATLKIAG
KaBodrynong TPOKELEVOU va eSpalwbBolv oTo XWwpPo, Slacya-
Allovtag €toL T Snuloupyla vewv Becewv epyaciag.
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THE PROJECT IDEAS... ¢

Agri-food is a traditionally strong economic pillar of the cross-border region of
Greece - Republic of North Macedonia, which at the same time shows an ever-
increasing dynamic. The project "IDEAS - Innovation, Development and Employment
in the Agri-Food Sector" aims to contribute to the further development of the
Agriculture and Food sector of the cross-border region, exploiting its competitive
advantages and curing its pathogens.

The latter include the significant lag in human capital. The rapid technological devel-
opment, the variability of the business environment and the effects of climate
change increase the challenges that young agribusinesses have to face beyond the
pure cultivation level.

Consequently, young highly skilled agricultural professionals may be unable to
reach their full potential due to deficiencies in the necessary technological and
business education. As a result, important potential remains untapped and the
sector is gradually losing its competitive advantages.

IDEAS aspires to address these deficiencies by promoting entrepreneurship for
highly educated young professionals with the ultimate goal of creating new sustai-
nable agri-food businesses. In particular, it seeks to complement other policy instru-
ments, such as the North Macedonia Rural Development Program 2014-2020, the
Central Macedonia Regional Operational Program and RIS3 and to cover identified,
but unmet, needs.



